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THIS INVESTMENT PROMOTION AND PROTECTION AGREEMENT is made the ​23rd day of Marc h 2009

BETWEEN: 

(1) THE GOVERNMENT OF THE REPUBLIC OF ZAMBIA (the “Government”) acting through the Minister of Commerce Trade and Industry (the “Minister of Commerce”) of the first part;

(2) THE ZAMBIA DEVELOPMENT AGENCY, established under section 4 of the Zambia Development Agency Act, No. 11 of 2006 (“ZDA” or the “Designated Agency”) of the second part; AND 

(3)  ETC (export Trading Limited) LIMITED, a private limited company incorporated under the Companies Act, Chapter 388 of the Laws of Zambia, with its principal/registered office located at...............of  the third part. 
http://flavafm.blogspot.com/2009/05/zda-signs-3-investment-protection-and.html
http://www.allbusiness.com/africa/942876-1.html

WHEREAS:

(A) The Government and the Designated Agency are keen to advance the social and economic development of the Republic of Zambia and as a matter of national policy, have committed themselves to encouraging and promoting the sustainable development and use of the natural resources of the Republic of Zambia through local and foreign investment, particularly through major projects which involve the development of land, water and other natural resources for the benefit of local and foreign investors as well as for the benefit of Zambian nationals.

(B)
The Company intends to undertake the Development Project that will involve various development activities with an approximate expenditure of US$  ( million United States dollars) to be spent, inter alia, on:


(a)
New Jatropha Crop Establishment;


(b)
Jatropha, Maize and Soya crop production and maintenance;


(c)
Processing equipment for bio diesel

(d)
Staff employment for Jatropha and bio diesel project.

 .

(C)
Consistent with the Government's policies, the Development Project has been identified by Government and the Designated Agency as contributing to the overall goal of wealth and job creation as set out in the Fifth National Development Plan, and in particular, Government and the Designated Agency recognise that the Company has already accomplished the following: 

(i) Completed a full Environmental Impact Assessment;

(ii) Established 550 hectares of Jatropha;

(iii) Purchased basic machinery for plantation establishment;

(iv) Expanded cereal output on the farm to maintain food obligations; and

(v) Employment creation for over 120 direct Zambian employees.

 (D)
It is a central objective of Government and the Designated Agency to promote the development of rural enterprises and the continued investment in rural communities through sustainable economic activities, the Government, the Designated Agency and the Company have agreed to enter into this Agreement to ensure the successful implementation of the Development Project under the auspices of the Zambia Development Agency Act, No 11 of 2006 (the “ZDA Act”).
NOW THEREFORE THE PARTIES HEREBY AGREE AS FOLLOWS:

1. Interpretation 

    
Definitions

Unless otherwise expressly provided in this Agreement –

“access routes” means all routes, easements and other rights to access which are necessary or expedient to gain and maintain access to the Development Project sites and facilities; 

“affected party” has the meaning given to it in Clause 12.1;

 “affiliate” means, in relation to a specified Person (the “First Person”), any other person which, directly or indirectly through one or more intermediaries, controls or is controlled by or is under common control with the First Person.  For these purposes “control” (including the terms “controlled by” and “under common control with” and “controls”) means the possession, directly or indirectly, of the ability to direct management decisions.  Without limiting the generality of the above, such direction is presumed to exist if a First Person possesses, directly or indirectly, the power to direct or cause the direction of management and policy decisions of another person, whether through the ownership of voting securities, by contract or otherwise;

“Agreement” means this Investment Promotion and Protection Agreement (together with all annexures and schedules hereto) as varied from time to time in accordance with the terms hereof;

“ancillary facilities” means any facilities constructed by or on behalf of the Company, or which the Company otherwise acquires ownership of or rights in, for or in connection with the Development Project;
“business day” means a day (other than Saturday, Sunday or public holiday);

“change in law” means the amendment or repeal of any Law by the Government of the Republic of Zambia;

“company default” has the meaning given to it in Clause 14.1;

“construction” means the design, procurement and building of the infrastructure and ancillary facilities;

“day” means a calendar day;

“debt service” means for any period the aggregate of all principal, interest, fees and any other amount payable during such period under the financing documents;

“development benefits” means the benefits accruing to every province and district of Zambia;

“development project” means the project cited in recital (B) above;
“development sites” means the sites for the construction of the Development Project specifically identified in Annexure III;

“dispute” means any dispute or disagreement of any kind whatsoever arising under or in connection with this Agreement, but excluding anything requiring the mutual agreement of the Parties;

“effective date” means the date of the Agreement;

“environmental consents” means all authorisations, notifications, reports, improvement programmes and assessments required under any Environmental Regulation prescribed by the Laws of Zambia in connection with the Development Project;

“environmental regulations” means any Law of Zambia which has as a purpose or effect the protection or the prevention, of harm or damage to the environment or to provide remedies in relation to harm or damage to the environment;

 “expatriates” means individuals who are not Zambian nationals but who live or work at some time in the Republic of Zambia for the implementation and operation of the Development Project;

“facilities” shall include but not be limited to the Development Sites and all equipment, machinery assets and other infrastructure belonging to or operated by the Company;
“financing documents” means all loan agreements, notes, indentures, security agreements, guarantees and other documents required by the Company for the financing (including any bridge financing or re-financing) of the Development Project or any part thereof;

“force majeure event” means an event, condition or circumstance, or combination of events or circumstances occurring after the date of this Agreement which is not reasonably foreseeable, beyond the reasonable control and arising without the fault or negligence of the Party claiming force majeure which, despite all reasonable efforts to prevent or mitigate its effects, makes it impossible for a Party to perform its obligations under this Agreement.  Subject to the foregoing, force majeure events shall include:

(a) acts of terrorism or sabotage;

(b) nuclear or radioactive explosion ionising radiation or contamination;

(c) fire, explosion, lightning, earthquake, storm, hurricane, flood, landslide or other natural calamity or act of God;

(d) epidemic or plague;

(e) blockade, embargo, any closing of borders, roads, rail links, airports or other assistance to or adjuncts of transport to the Republic of Zambia;

(f) act of war (whether declared or undeclared), invasion, armed conflict, act of foreign enemy, revolution, riot, mutiny, rebellion, insurrection, state of siege or civil commotion, in each case in the Republic of Zambia;

but shall not include:

(i)
failure by the Company to obtain or renew any required approval, consent, concession, decree, permit, licence, waiver, privilege and exemption from, or filing with, or notice to any Government Authority relating to the performance of any of its obligations under this Agreement; or

(ii)
the existence of any rights in favour of a person, which conflict, or are incompatible, with the rights of the Company in respect of the Development Project; 

“foreign currency” means any currency other than the Zambian Kwacha;

“Government default” has the meaning given to it in Clause 14.3 as well as any act of compulsory acquisition as set out in section 19 of the ZDA Act;

“Government representatives” means the persons notified to the Company by the Government who are authorised to bind the Government;

 “judicial authority” means any court or judicial body established under the Laws of Zambia for the purposes of adjudication of any matter, whether or not such matter when so determined is subject to appeal to any other authority or body; 

“Kwacha” and “K” means the lawful currency of the Republic of Zambia;

“Laws of Zambia” means all national, provincial and local laws, regulations or other legal instruments, having the force of law;

 “licence” means licence No. ZDA/0043/07/07 issued by the Designated Agency to the Company in accordance with section 68 of the ZDA Act;

“Local Business Development Programme” means the plan set out in Annexure II hereto that encourages the participation of Zambians in the provision of goods and services to the Company;

“materials and equipment” means any goods, supplies, plant, materials and equipment of any kind, including, machinery, vehicles, consumables, parts and components and any spare parts and replacements;

“market value” in relation to the value of any asset, property or rights including rights of action, means the value price or consideration which a willing buyer would be prepared to pay to a willing seller of such asset, property rights or right of action in an open market at the relevant date, on the assumed basis that there is no coercion between the parties operating at arms length, and where such parties are fully informed of the subject and market conditions and where the parties are legally able to enter into a binding legal transaction relative to such asset, property, rights or right of action; 

“material breach” means any change or action taken by any Party to this Agreement that renders this Agreement ineffective except where there is a force majeure event;

“month” means a calendar month on the Gregorian calendar;

“notice” means a written notice complying with the requirements of Clause 15;

“operations” means the ongoing operations of the Company from time to time and any operations carried out in order to implement the Development Project;
“parties” means the Company, the Government and the Designated Agency and their successors and permitted assignees and “party” means any of them;

“permits” means all authorisations, approvals, permissions, licences or consents which are, or may from time to time become, necessary or appropriate pursuant to the Laws of Zambia for, or ancillary to, the Project, the operations of the Company or for or ancillary to the fulfilment of the purposes and intents of this Agreement, the financing documents or the development, operation, maintenance and financing of the Development Project;

“person” means any individual, partnership or corporation, wherever organised or incorporated, and all other juridical recognised entities, including the Government, other governments, governmental bodies and associations whether or not incorporated and includes references to their respective successors and permitted assignees;

“prescribed fee” means with respect to a particular permit, the charge or fee, if any, prescribed by the Laws of Zambia;

“prescribed form” means with respect to a particular permit, the form, if any (including all information and details), prescribed by the Laws of Zambia for the application for, or renewal of, such permit;

“project assets” means the facilities and all assets required for the purposes of, or in connection with, the Development Project (including land, plant, machinery, buildings and intellectual property rights) wherever they are situated;

“project documents” means the various agreements for the financing and construction of the Development Project namely:

(a) the financing documents;

(b) construction contracts; and

(c) the permits.

“project expenses” means, in relation to any period, the expenses of the Company during such period for the operation and maintenance of the Development Project, including debt service, capital expenditure, depreciation, administration, insurance, maintaining permits, royalties, salaries and overheads, legal, accounting and other professional fees;

“quarter date” means the 31 March, 30 June, 30 September and 31 December of each year respectively;

“shareholder” means any person entered in the register of members of the Company or holding a beneficial interest in the equity in the Company;

“shareholder loans” means amounts advanced to the Company by any Shareholder for the purposes of implementing the Development Project and shall include debentures, quasi equity and internal funding provided by the Company from shareholders equity in order to implement the Development Project;

 “stability period” means a period of five years from the grant of the licence, permit or certificate, or such period as the Minister responsible for finance may prescribe, in accordance with section 55 of the ZDA Act;

 “tax exemption” means tax or duty relief provided under the Income Tax Act and Customs and Excise Act after the Board of the Designated Agency has certified under section 60 of the ZDA Act;
“term” has the meaning given to it in Clause 2;

“termination date” means the date on which this Agreement expires or is terminated in accordance with its terms; and
 “year” means a calendar year in accordance with the Gregorian calendar.

1.1 In this Agreement, unless the context otherwise requires:

1.1.1 words importing the singular include the plural and vice versa;

1.1.2 words importing a gender include every gender;

1.1.3 references to any document (including this Agreement) are references to that document as amended, consolidated, supplemented, novated or replaced from time to time, and to all annexes, Schedules, attachments, supplements and the like which form part thereof; and

1.1.4 terms defined in any number, gender or tense shall have the correlative meaning when used in any other number, gender or tense, and the terms “includes” or “including” mean including without limitation.

1.2 In this Agreement, references to Clauses and Annexures are references to Clauses of and Annexures to this Agreement.

1.3 Headings are inserted for convenience only and shall not affect the interpretation or construction of this Agreement.

2. Term

2.1
The term of this Agreement shall commence on the effective date and shall, save where this Agreement is terminated at an earlier date in accordance with its terms, continue for as long as any licence, permit or certificate of registration issued by the Designated Agency under the ZDA Act remains in force including any period of renewal thereof in terms of 
the ZDA Act.

3. Grant of Rights by the Government 

3.1 The Government grants to the Company throughout the term in accordance with the Laws of Zambia:

3.1.1 the rights and licences to undertake the development and continued operation of the Development Project in accordance with and subject to the terms set out in this Agreement, which includes:

3.1.1.1 the right to employ or procure the employment of such persons (whether Expatriates or Zambian Nationals) on such terms as the Company considers necessary or appropriate, subject to the laws of Zambia for the implementation and ongoing operation of the Development Project as set out in Annexure IV hereto; and

3.1.1.2 the right to grant valid, effective and enforceable encumbrances and security interests over the project assets in order to obtain financing in connection with the Development Project.

4. Obligations of Designated Agency 

4.1
The Designated Agency:


4.1.1
shall in accordance with section 60 of the ZDA Act certify that the Company is eligible for tax and duty exemptions under Part VIII; 


4.1.2
subject to compliance by the Company with the ZDA Act may renew the Licence, prior to the expiration of the initial term of the licence; and  


4.1.3
shall assist the Company to obtain expeditiously all Permits required by the Company in relation to the Project on generally applicable and reasonable conditions prior to or at the time when required pursuant to the Laws of Zambia, subject to compliance by the Company with the provisions in Clause 6.2.

5. Obligations of Government 

5.1 The Government shall with effect from the effective date, during the term:

5.1.1 
grant applications for work permits, employment passes, visas, travel authorisations rights of entry and residence, and other permits, as necessary for individuals involved in the Development Project, their dependants and their personal effects, in accordance with the Laws of Zambia, in a manner that does not adversely affect the implementation of the Development Project. The Government may, in any individual case, decline to grant an application, or expel a person previously admitted, so as to protect its economic and security interests and public health and safety of the Republic of Zambia, as determined by the Government in accordance with the Immigration and Deportation Act, Chapter 123 of the Laws of Zambia or any other relevant law for the time being in force in Zambia. In order to facilitate compliance by the Government with this clause prior to any application being lodged with the Government, the Company shall furnish the Government with the names, qualifications and job descriptions of the persons for whom such application/s are expected to be made and where available, the date or dates by when the appropriate permits will be required; and

5.1.2
take all actions as are required under this Agreement in a timely manner so as not to cause delay to the implementation of the Development Project. 

5.2 The Government confirms that there shall be no fiscal terms or tax schedule provided in any investment promotion and protection agreement and that all fiscal matters shall be as provided for in the respective tax codes, the ZDA Act and also as provided for by any authority established by law for the purposes of local government power to impose taxation within the area for which that authority is established and to alter taxation so imposed, in accordance with Article 114 (4) of the Constitution of Zambia. Fiscal matters shall therefore be only cross-referenced in the relevant agreement in order to prevent any attempt to secure fiscal incentives outside the tax law.

6. Obligations of Company 

6.1 The Company shall:

6.1.1
comply with the Laws of Zambia and with this Agreement and shall ensure that it applies for all permits and that it maintains, and complies with the terms and conditions of all such permits at all times.

6.1.2
undertake the Development Project and pursuant to this, the Company shall:

6.1.2.1
adhere to and observe at all times laws and regulation, including standards and practices concerning the protection of health and safety and the environment which are in force from time to time; 

6.1.2.2
employ Zambian Nationals who are suitably and appropriately qualified and experienced to undertake the relevant task and to transfer relevant skills to Zambian employees. The Company shall observe labour laws on employment and engagement practices and undertake to continue to operate within the provisions of the labour laws.

6.1.2.3
support the Local Business Development Programme attached hereto as Annexure II with a view to encouraging and assisting businesses within Zambia with a particular emphasis on agriculture related businesses directly or indirectly majority owned by Zambian citizens within the content of the Local Business Development Programme; and
6.1.2.4
inform the Government on the implementation and results of the Local Business Development Plan through the annual submission of progress reports during the period of the Development Project not later than 30th January of the following year.

6.2 The Company shall make or cause to be made, in a timely fashion, all applications (whether initial or renewal applications) for permits in the prescribed form and with the prescribed fee. The information supplied by the Company in the applications shall be complete and accurate and shall satisfy the substantive and procedural requirements of the applicable Laws of Zambia.  

6.3 During the term, the Company shall afford and facilitate access by Government Representatives to all elements of the Development Project being carried on in the Republic of Zambia for the purpose of allowing such Government Representatives to observe and inspect the implementation of the Development Project on behalf of the Government; 

6.4 The Company will promptly provide full details to the Designated Agency of all environmental tests, environmental impact assessments and studies carried out in relation to the Development Project in accordance with the applicable Environmental Regulations; and

6.5 The Company shall be solely responsible for the economic and technical feasibility, operational capacity and reliability of the Development Project.

7. Insurance

7.1 The Company shall take out and maintain in full force and effect throughout the term such insurance policies and coverages with respect to the project assets and otherwise in respect of its obligations under this Agreement with financially strong and reputable underwriters or insurance companies to such extent and against such risks as prudent companies engaged in businesses similar to those of the Company normally insure.

7.2 The Company shall provide to the Government from time to time and upon request certificates evidencing that the insurance policies are at all times in full force and effect.

7.3 All insurance proceeds received under any physical damage policy shall be applied to repair, reinstate and replace each part or parts of the project assets in respect of which the proceeds were received to at least the condition they were immediately preceding the physical damage. 

8. Incentives under ZDA Act

8.1 The Company shall apply for and be entitled to all applicable incentives under the ZDA Act for the stability period. Qualification for such incentives shall be assessed in accordance with the ZDA Act.  

9. Reporting

9.1 The Company shall perform its obligations under and observe all the terms of the project documents to which it is a Party and shall not:

9.1.1 terminate or permit the termination of any project document to which it is a Party;

9.1.2 make or agree to any material amendment or variation of any project document to which it is a Party;

9.1.3 in any material respect depart from, or waive or fail to enforce any rights it may have under, any project document to which it is a Party; or

9.1.4 enter into any agreement or document which would materially affect the interpretation or application of any project document;

unless the relevant document or proposed course of action has been notified in advance to the Government and there has been no objection by the Government in accordance with Clause 9.2 save that where the monetary value of such termination, amendment, departure from or entry into an Agreement has a financial impact of less than US$ 100,000 (One Hundred Thousand United States dollars), this Clause shall not apply.  

9.2 Within twenty-one (21) business days of receipt of such notification the Government may object on the basis that the proposed financing document or project document or any change to such documents, will or may reasonably be expected to give rise to the result that:

9.2.1 The credit-worthiness or financial or other resources available to the Company are or may reasonably be expected to be materially adversely affected and for practical purposes cannot be replaced within a reasonable time;

9.2.2 The performance by the Company under such financing document or project document, or modification thereto, shall contravene the Laws of Zambia;

9.2.3 The terms of such financing document or project document shall be incompatible or in conflict with the provisions of this Agreement or materially impair its performance or implementation; or

9.2.4 Any costs which are passed through to or borne by the Government under the terms of this Agreement are or may reasonably be expected to be materially increased.

9.2.5 The objection, non-objection or approval by the Government of any amendment or variation of a provision or of the termination of any financing document or project document or the creation of a new financing document or project document shall be without any liability whatsoever on the part of the Government and shall not lessen, diminish or affect in any way the obligations of the Company under this Agreement.

9.3 The Company shall keep the Government advised of its activities in respect of the Development Project through the Designated Agency by the submission of reports as to the progress of the Company’s activities under this Agreement. These progress reports shall be submitted within ten Business Days after each Quarter Date up to the date of commissioning of the Company Projects.

9.4 The Company and the Government Representatives shall (unless otherwise agreed) meet twice every year to discuss the progress of the Development Project.

9.5 The Company shall, as soon as available, furnish to the Government a report on any factors that materially and adversely, or that might materially and adversely, affect the Development Project.

9.6 The Company, shall, within five (5) business days of receipt thereof, provide, a copy of any notice that may be served on the Company, to Government and the Designated Agency, and all information in respect of any further actions, in relation to the winding-up or insolvency of the Company or other analogous event.

10. Confidentiality

10.1 Each Party shall keep confidential any information whether written or oral, concerning the other Party/Parties or their respective, directors, officers or employees, or the Development Project, which either Party shall receive from the other Party and which shall be marked (if the information is delivered in written form) or otherwise designated as or indicated to be “confidential” at the time of disclosure or which must be understood to be confidential by reason of the circumstances applicable to its disclosure and shall not divulge the same to any third party (save insofar as may be necessary for the purpose of carrying out this Agreement) and save in respect of disclosure to either Party’s professional advisers, lenders or as may otherwise be required under the Laws of Zambia .

10.2 The provisions of this Clause shall not apply to:

10.2.1    any information in the public domain otherwise than by breach of this Agreement;

10.2.2 information in the possession of the recipient Party which was not obtained under any obligation of confidentiality; and 

10.2.3 information obtained from a third party who is free to divulge the same, and which is not obtained under any obligation of confidentiality.

10.3 Each Party shall use reasonable endeavours to ensure that their respective directors, officers, employees, subcontractors, agents and affiliates are bound by the requirements of this Clause 10.

10.4 This Clause 10 shall survive the termination of this Agreement.

11. Right of First Refusal

11.1
Zambian registered companies shall be granted a right of first refusal on any equipment used in connection with the Development Project and sold or to be sold by the Company in the Republic of Zambia.

12. Force Majeure

12.1 If any Party (the “affected Party”) is prevented or hindered in its performance of any of its obligations pursuant to this Agreement by a force majeure event, the Affected Party shall be excused from the performance of such obligations (other than any obligation to pay money as and when due) during the existence of such event and shall not be responsible for any damages suffered by the other Party as a result of such suspended performance, and any performance deadline that the Affected Party is obliged to meet under this Agreement shall be extended day-for-day so long as the force majeure event continues.

12.2 The affected Party shall as soon as reasonably practicable after it has occurred give notice to the other Party of the force majeure event, and shall keep the other Party informed of subsequent developments in such circumstances as they occur. The notification shall include details of the force majeure event, including evidence of its effect on the obligations of the affected Party and any action taken or proposed to mitigate its effect. The affected Party shall continue to take any actions within its power to comply with this Agreement.

12.3 As soon as practicable following receipt of the notice in Clause 12.2, the Parties shall consult with each other in good faith and use all reasonable endeavours to agree appropriate terms to mitigate the effects of the force majeure event and facilitate the continued performance of this Agreement.

12.4 If any force majeure event continues for longer than six (6) months from the date of the notice referred to in Clause 12.2, on the basis that either of the Parties will be unable (within six (6) months of the occurrence of the said force majeure event) to comply with any of its obligations, then either Party shall be entitled, upon giving to the other Party two (2) weeks written notice, to terminate this Agreement.

12.5 Notwithstanding Clauses 12.1 to 12.4 the following events or circumstances shall not constitute a force majeure event:

12.5.1 late delivery to a Party of materials and equipment or spare parts unless such late delivery is itself caused by a force majeure event;

12.5.2 the failure or inability to make payments under this Agreement except where there is a dispute in respect of such payment and the paying Party is permitted to withhold such payment under this Agreement;

12.5.3 any event or occurrence to the extent that it could have been prevented, overcome or remedied by the exercise of reasonable due diligence and due care.

12.6 Where the force majeure event has been eliminated or no longer affects a party, a party shall give notice in writing to the other Parties, within seven (7) days when it ceases to be affected by the force majeure, and the obligations in this Agreement shall re-commence forthwith and the applicable period for the performance of the obligation shall be extended by a period equal to the duration of the force majeure event, or such a period as may be agreed to by the Parties to this Agreement.
13. Arbitration

13.1 The Parties shall use their best efforts to amicably settle all disputes, differences and questions whatsoever which may at any time hereafter arise between the parties hereto out of the construction of or concerning anything contained in or arising out of this Agreement through good faith, discussion and negotiation.  

13.2 If resolution is not reached within thirty (30) business days (or such longer period as the Parties may agree in writing prior to the expiration of such 30 day period) from the date of notice issued by any Party in accordance with Clause 15 that a dispute has arisen, then the dispute shall be settled by arbitration.

13.3 If a dispute is not resolved by amicable settlement or negotiation as provided in Clause 13.1 above, a Party referring the dispute to arbitration shall serve on the other(s) a request in accordance with the Arbitration Act No. 19 of 2000 and the Rules made there under. 

13.4 The Parties agree that three Arbitrators shall conduct the Arbitration. Government and/or the Designated Agency (as the case may be) of the one part and the Company of the other will each appoint one Arbitrator, and the two Arbitrators thus appointed shall appoint the third Arbitrator (each such part constituting a Party for the purposes of this Clause). In the event that the two Arbitrators are unable to agree upon a third Arbitrator within 10 days of their appointment, any Party may apply in writing to the President of the Zambia Association of Arbitrators requesting the appointment of the third Arbitrator within 30 days.

13.5 An arbitrator shall not be a Party, a lender, or any affiliate of any Party. The arbitral tribunal may request and obtain the services of a technical or legal expert to assist in the duties hereunder; provided, however, that any such expert shall not be an employee, lender, or affiliate of a Party to the arbitration.

13.6 The arbitral tribunal shall decide all questions strictly in accordance with the terms of this Agreement and shall give effect to the same but shall not be authorised to exceed a limit of liability established hereunder or expand a guarantee made herein. The arbitral tribunal will, in all cases, have the power to make provisional awards and to order on a provisional basis, any relief which it would have power to grant in a final award.

13.7 The decision of the arbitral tribunal shall be in writing and shall state the reasons for the decision and all facts and circumstances relied upon.

13.8 The award of the arbitral tribunal shall be final and binding upon the Parties to the arbitration who shall give effect to any such award.  

13.9 The seat of arbitration shall be in Lusaka, Zambia.  

13.10 The arbitration shall be conducted using the English language. All documents or evidence presented at such arbitration in a language other than in English shall be accompanied by a certified English translation thereof, the cost of which shall be borne by the Party relying on the document.

13.11 The arbitral tribunal may rule on its own jurisdiction, including any objections with respect to the existence or validity of this Clause 13. For such purpose, this Clause 13 shall be treated as an agreement independent of the other terms of this Agreement and any decision by the arbitrator that all or any part of this Agreement is invalid, illegal or unenforceable shall not entail the invalidity, illegality or enforceability of this Clause13.

13.12 The Parties waive any rights to appeal or to any review of such award by any court or tribunal on any grounds whatsoever other than fraud or manifest bad faith or error in the decision or other grounds permitted under the procedural laws of arbitration. The Parties further undertake to carry out without delay the provisions of any arbitral Award or decision.

13.13 The cost of such arbitration shall be determined and allocated as between the Parties by the arbitral tribunal in its award. 

13.14 During the term, arbitration pursuant to this Clause 13 shall be the exclusive means of settling disputes between the Parties arising under or in connection with this Agreement, and each Party hereby waives any right to resort to any other means of resolving such Disputes provided that the provisions of this Clause 13 shall not be deemed to:

13.14.1 preclude either Party from bringing any claim in a court having jurisdiction to enforce any award by the arbitrator;

13.14.2 preclude either Party from bringing in a court having jurisdiction any claim as a result of a breach by the other Party of its obligation to refer disputes to arbitration and/or to carry out actions to give effect to this Clause 13; or

13.14.3 preclude the arbitral tribunal or either Party with the approval of the tribunal from seeking from any court having jurisdiction assistance in the taking and disclosure of evidence or the provision of protection for the subject matter of the dispute or security for the amount in dispute.

13.15 The provisions of Clause 13 shall survive the termination of this agreement.

13.16 For purposes of determining any dispute the arbitral tribunal shall take into account the entire Agreement.

14. Defaults, Remedies and Termination 

14.1 Each of the following shall be a company default which if not cured by the Company within the time permitted (if any) for cure, shall give the Government the right, pursuant to Clause 14.4, to terminate this Agreement and claim compensation (provided that no such event shall be a company default if it results from a breach by the Government of this Agreement or it occurs as a result of or during a force majeure event):
14.1.1 failure to pay any sum due to the Government, including any taxes, under this Agreement on the due date and such failure to pay continues for sixty (60) days from the Company’s receipt of a final written demand from the Government; or

14.1.2 material breach of any of the Company’s obligations under this Agreement and such breach has been notified to the Company and has not been remedied within a period of sixty (60) days of notification, or such longer period as the Government shall in its reasonable discretion allow for the remedy of such breach;

14.1.3 termination of any project document resulting from a breach by the Company hereunder;

14.1.4 forthwith on notice to the Company where:

14.1.4.1.
any proceeding (including the appointment of a provisional liquidator) is instituted by or against the Company seeking to adjudicate the company as insolvent or to wind-up the Company (and such proceeding is not disputed in good faith by the Company within forty-five (45) days of such proceeding first being instituted);

14.1.4.2.  
a court makes an order adjudicating the Company as insolvent;

14.1.4.3.  
a resolution is adopted for the voluntary winding-up of the company;

14.1.4.4.
a receiver or a trustee is appointed over the whole or any part of the   assets of the company and such appointment is not vacated within seventy-five (75) days; or

14.1.4.5. 
the Company makes an assignment for the benefit of the general body of its creditors.

14.2 It shall be a Government default if the Government breaches or fails to perform any of its obligations under or in connection with this Agreement and such breach or failure to perform has, or may reasonably be expected to have, materially and adversely affected the Company or the Development Project and such breach or failure to perform (where capable of remedy), shall give the Company the right pursuant to clause 14.4 to terminate the Agreement and claim compensation, provided that no such event shall be a Government default -

14.2.1 if it results from a breach by the Company of this Agreement; or 

14.2.2 if it occurs as a result of or during a force majeure event.

14.3 For the avoidance of doubt, if the failure to make any payment under Clause 14.1.1 is a result of a good faith dispute between the parties concerning the amount to be paid then such failure to pay shall not be a Company Default. If the Parties cannot reach a mutually acceptable resolution with in sixty (60) days of such dispute arising, the matter may be referred by either party to arbitration pursuant to Clause 13.  The undisputed portion shall be paid when due.

14.4 No act or event referred to in Clause 14.1 and 14.2 shall constitute a Company default or a Government default (as the case may be) until five (5) business days following the delivery of a notice to the defaulting Party of such breach, unless the breach is capable of remedy in which case the defaulting Party shall take all reasonable actions to remedy the breach within sixty (60) days of delivery of the notice.  If the breach is not remedied within such sixty (60) day period the non-defaulting Party may terminate this Agreement by notice with immediate effect and this Agreement shall stand terminated save as provided in Clause 14.1 below and save further for the obligation of any Party duly to discharge any liability or obligation or to pay any amount outstanding by such Party immediately prior to such termination, which shall survive such termination.

14.5 In the event that any Party disputes the existence of a default or the value of damages suffered in accordance with the provisions of Clause 14.1 and 14.2 the matter shall be referred to arbitration in accordance with the provisions of Clause 13.

14.6 The provisions of Clause 13 and this Clause 14 shall survive the termination of this Agreement.

14.7 The rights and remedies given in this Clause 14 shall be in addition to and not in substitution for any other rights or remedies which may be available to any Party against any other Party, which has committed a material default.  Any termination of this Agreement shall not relieve a Party which has committed a material default from any obligations accrued up to termination date.

14.8 Where, notwithstanding a breach of this Agreement, it is still possible for this Agreement to be performed or continued in substantially the form originally intended and provided for in this Agreement, the Party not in breach shall be entitled to have this Agreement carried out, observed and enforced in accordance with all of its terms by the remaining Party.

14.9 In the event that the Company fails to comply with any award made against it (in accordance with the terms of such award), the Government shall be entitled subject always to the Laws of Zambia to execute against the Company.

15. Notices

15.1 Any notice, demand, request, report or other communication to be given by any Party to the other Party or to a shareholder pursuant to this Agreement (a “notice”) shall be:

15.1.1 in writing;

15.1.2 in the English language;

15.1.3 addressed to the address or facsimile number specified in this Clause 15, and shall be deemed to have been given:

15.1.3.1 if presented personally, at the time of being presented to the addressee thereof;

15.1.3.2 if deposited in a regularly maintained and serviced depository for mail for dispatch by registered or certified (or the equivalent) airmail, postage prepaid, return receipt requested, ten (10) business days after such deposit; or

15.1.3.3 if transmitted by fax, at the time actually received by the addressee on receipt of a proof of delivery by the person sending the fax; or

15.2 Notices shall:

15.2.1 if given to the Government be addressed to:

Ministry of Commerce Trade and Industry

9th Floor Government House

Nasser Road

Kamwala
P O Box 31968
Lusaka

Zambia

Attention
:
The Permanent Secretary

Fax

:
+260 211 226954

With a copy to:

Ministry of Finance and National Planning

Finance Building

Chimanga Road

Ridgeway

P O Box 50997
Lusaka

Zambia

Attention
:
The Permanent Secretary

Fax

:
+260 211 254995

Zambia Development Agency

Privatisation House

Nasser Road

Kamwala

P O Box 30819

Lusaka

Zambia

Attention
:
The Director General

Fax

:
+260 211 225270

15.2.2 if given to the Company be addressed to it at :

15.3 A Party may notify the other Parties of a change to its name, name of relevant addressee, address or facsimile number, provided that such notification shall only be effective as from the date on which the notice is deemed given in accordance with Clause 15.1.

16. Waiver

16.1
The failure by any Party to exercise, enforce or insist upon strict performance by any other Party of any provision of this Agreement shall not constitute or be deemed a waiver of that Party's rights to enforce this Agreement with respect to any subsequent failure of performance.

17. Transfer

17.1 The Company may, with the consent of the Board of the Designated Agency (“the Board”) in accordance with Section 75 of the ZDA Act, transfer the Licence or an interest in the Licence together with the benefit of this Agreement. The Designated Agency covenants that the consent of the Board to such an transfer shall not be withheld unreasonably save that no transfer of any interest in a Licence may be made without the transfer to such person of a concomitant interest in this Agreement and vice versa.

17.2 If the Company transfers its entire interest in the Licence and its rights under this Agreement in accordance with Clause 17.1, then upon the transferee becoming a Party to this Agreement, the Company shall be discharged from any further liability in respect of any obligation which accrues after the date of that transfer, without prejudice to pre-existing rights accrued by the Government against the Company and vice versa.

17.3 Pursuant to clause 17.1, the Board shall not withhold its consent in circumstances where the proposed transferee has demonstrated its financial capacity and technical ability to meet obligations hereunder or in the case of a change of control of the Company, the acquiring party has demonstrated that it is of appropriate financial standing provided that in no circumstances shall the Board be obliged to grant consent were the proposed transferee or the acquiring party, as the case may be, has previously liquidated, stripped down, closed or abandoned any of its investments in Zambia or elsewhere or has threatened to do so other than in accordance with the ZDA Act.

18. Compulsory Acquisition

18.1
The investment under this Agreement shall not be compulsorily acquired or subjected to measures having the effect equivalent to compulsory acquisition except for a public purpose on a non discriminatory basis. There shall be prompt compensation as provided under Section 19 of the ZDA Act;

18.2
The affected Party shall have the right, under the Laws of Zambia, to prompt review, by judicial or other independent authority, and the valuation of the investment done in accordance with the principles set out in this Clause.

19. Affirmation

19.1    The Company declares and affirms that the Company and its shareholders, directors, officers, employees, and agents have not paid or received, nor undertaken to pay or receive, any bribe, pay-off, kick-back, or unlawful commission and that the Company and its shareholders, directors, officers, employees, and agents have not in any other way or manner paid any sums, whether in Kwacha or Foreign Currency and whether in the Republic of Zambia or abroad, given or offered to give any gifts and presents in the Republic of Zambia or abroad, to any person or company to procure this Agreement. The Company undertakes not to engage in any of these or similar acts during the term of this Agreement.

19.2
The Parties shall not be complicit in any act described in Clause 19.1 including inciting, aiding and abetting and conspiracy to commit or authorisation of such acts, and any such acts shall be subject to appropriate criminal enforcement and sanctions in accordance with the Laws of Zambia.

20. Entire Agreement

20.1
This Agreement constitutes the entire agreement and understanding of the Parties and all prior negotiations and understandings relating to the subject matter of this Agreement are superseded and cancelled by this Agreement.

 20.2
No consensual cancellation or variation of, or addition to any of the provisions of this Agreement shall be of any force or effect unless it is expressly agreed in writing and signed by the Parties.

20.3
If any of the terms of this Agreement is held to be invalid, illegal or unenforceable, whether in whole or in part, such invalidity, illegality or unenforceability shall not prejudice the effectiveness of the remainder of this Agreement, and shall be severable therefrom or the scope of the relevant provision shall be deemed to have been limited to exclude such illegality, invalidity or unenforceability.

20.4
The Parties may from time to time by mutual agreement in writing add to, substitute for, cancel or vary any of the provisions of this Agreement.

21. Indemnification

21.1
The Government shall indemnify the Company and its directors, officers and employees against and hold the Company and its directors, officers and employees harmless from, at all times after the date hereof, any and all losses incurred, suffered, sustained or required to be paid, directly or indirectly, by, or sought to be imposed upon, the Company and its directors, officers and employees for personal injury or death to persons or damage to property arising out of the negligent or intentional act or omission of the Government in connection with this Agreement.

21.2
The Company shall indemnify the Government and its ministers, officers and employees against and hold the Government and its ministers, officers and employees harmless from, at all times after the date hereof, any and all losses incurred, suffered, sustained or required to be paid, directly or indirectly, by, or sought to be imposed upon, the Government and its ministers, officers and employees for personal injury or death to persons or damage to property arising out of the negligent or intentional act or omission of the Company in connection with this Agreement.

22. Government’s International Law Obligations

22.1
Government acknowledges and undertakes to remain bound by its obligations under international law relating to international investment promotion and protection.

23. Applicable Law

23.1
This Agreement shall be governed by the Laws of Zambia.

24. Warranty by Signatories

24.1 Each of the signatories to this Agreement hereby warrants that he is duly authorised to conclude this Agreement by the Party on whose behalf he appends his signature hereunder, and that such Party is duly authorised to enter into this Agreement. 

24.2 The Government warrants that the execution of this Agreement by and/or on behalf of the Government is authorised by law. 

IN WITNESS WHEREOF the Parties hereto or their representatives, duly authorised, have signed this Agreement the day and year first before written

SIGNED by the Minister of Commerce Trade and Industry) 

For and on behalf of

(THE GOVERNMENT OF THE REPUBLIC OF ZAMBIA) ___________________________

by:
Hon. Felix C. Mutati, MP

In the presence of:

WITNESS:

Signature ……………………………………………

Name:………………………………………………..

Address:……………………………………………..

Occupation: …………………………………………

SIGNED for and on behalf of 



)

THE ZAMBIA DEVELOPMENT AGENCY

) 

by:
Luke Mbewe


Board Chairman

In the presence of:

WITNESS:

Signature ……………………………………………

Name:………………………………………………..

Address:……………………………………………..

Occupation: …………………………………………

SIGNED ________________________ 


)

For and on behalf of 
         



)

LIMITED

)






by:
Managing Director

In the presence of:

WITNESS:

Signature ……………………………………………

Name:………………………………………………..

Address:…………………………………………….

Occupation: …………………………………………

Annexure I: - Project Brief

 ETC Bio-Diesel Ltd acquired the land previously owned by Mpongwe Development Company on the 15th October 2006.  The land, commonly referred to as Mpongwe, consists of three title deeds that span 46,000 hectares and is approximately 90 km south of the town Luanshya in the Copperbelt area.

Historically the Estate was used mainly to produce food crops on 10,500 hectares (23%) of the Estate while approximately 7% of the Estate has been developed for housing, storage, processing, infrastructure etc. and the balance of the Estate (70%) has been left undeveloped.

 Ltd bought Mpongwe for the sole purpose of further developing the Estate over the next 10 years.  The planned future development includes the following:

(a) Increase the land under food production from 10,500 ha to 11,500 ha (25%);

(b) Increase the food production capacity further by increasing irrigation capacity from 2,700 ha to 3,000 ha to enable two food crops production cycles per season on the same land;

(c) Develop 12,000 hectares (26%) of unused land on the Estate by planting Oilseed bearing trees like Jatropha for the production of Bio-Fuel and Bio-Mass electricity;

(d) Stimulate growth in the community by starting a Jatropha Out-Grower programme up to 4,000 hectares; 

(e) Built processing and storage facilities on the Estate for making Bio-Fuel and Bio-Electricity;

(f) Introduce programmes and initiatives to stimulate local businesses to supply various goods and services needed by the company during this growth period; and

(g) Increase infrastructure on the Estate like storage, support services, housing, roads, clinic etc. to support the operations.

During this year (2008) ETC Bio-Energy Ltd has already started developing the Estate as follows: 

(a) Increase food storage capacity by building an 12,000 metric ton storage and handling facility;

(b) Planted 800 hectares of Jatropha trees;

(c) Establish 500,000 plant Jatropha nursery and developed 280 ha of Jatropha under drip irrigation;

(d) Upgraded existing communications network and introduced new software and hardware systems; and

(e) Skills development and training of personnel in using the new systems including administration, accounting, Jatropha, nursery management, farm management etc.

To make this project successful a huge amount of energy, money, equipment, people, effort, knowledge and support from all the parties involved including local, provincial and national government is needed.  This project benefits the country as a whole and not only the company. When the project has reached full maturity after 10 years the direct benefits can be categorised as follows:

Annual Commercial Benefit

1) Increase grain production by +- 10,000 Mt will lead to:

a. Increased local revenue (depending on crop type and price of the day); and

b. Potential for exports depending on government policy.

2) Jatropha production will add new revenue capacity:

a. Between 12,000 and 17,000 Mt of oil produced annually on the Estate for Bio-Fuel; and

b. Between 3,500 and 4,500 Mt of oil produced by the Out-Growers in the community.

3) Bio-Diesel Production:

a. Between 11 and 16 million liters of Bio-Diesel produced on the Estate; and

b. Between 3 to 4 million liters of Bio-Diesel produced from the Out-Grower project.

4) Bio-Mass / Electricity generation:

a. Between 29,000 and 32,000 Mt of Jatropha cake (bio-mass) is produced as a byproduct after crushing the oil from the Jatropha seed; and

b. The Estate will have the capacity to produce between 2, 3 – 2, 8 MWh electricity from the bio-mass for own use which will lead to a cost saving on the Estate. 

Social Benefit & Contribution

1) This project creates sustainable employment on the Estate for more than 2500 people;

2) New infrastructure will be developed on and around the Estate that will include houses, roads, water & sanitation, electricity, clinic, school etc;

3) Various new business opportunities will be created by the new development on the Estate including construction, forestry, fresh produce, shops, carpentry, spares, services etc;

a. The Estate will have a huge demand for these goods and services thereby creating a ready market for the community; and

b. Ltd will also initiate programmes to stimulate new small businesses in the area.

4) Ltd already contributes more than US$ 840,000 to the local council and community which amounts to more than 70% of the council’s revenue; and

5) Include the community in the Bio-Fuels project by starting an Out-Grower Programme which includes training, supplying inputs, guaranteed off take and price etc.

Environmental Benefit

1) Ltd strives to be carbon neutral on the Estate:

a. Reduce Fossil fuel dependency by using Jatropha bio-diesel as an environmental friendly source of energy; and

b. Reduce air pollutants by up to 50% on the Estate.

2) Produce own electricity on the Estate by using Jatropha oil-seed cake as feedstock through the gasification process which reduce conventional electricity usage.
ANNEXURE II - LOCAL BUSINESS DEVELOPMENT PROGRAMME

1.1 Introduction
The company has a stated mission vision and value statement.   In this we state that the company intends to spend 40% of its direct costs within the communities in which it operates.  This is part of the focus to align people to see value in themselves and the project and never to live in isolation.   Towards this a formal programme that identifies needs and opportunities has been implemented.  In this we deployed consultants to see what NGO activities exist in the area and where the most apparent gaps in opportunity is.

1.2 DIRECT ECONOMIC CONTRIBUTION 

1.2.1 Bio-Diesel Fuel


The seeds harvested from the Jatropha plantations are processed to extract the crude plant oil which in turn is the main raw material for the Processing Plant that will produce between 11.4 and 16.2 million litres of Bio-Diesel once it is running at full capacity.  The Bio-Diesel will be produced on the farming estate and based on the current price of diesel at $2/L, will annually save the country on foreign exchange between $22.8 million and $32.4 million US.  The fuel will be used on the estate and sold in the region.
1.2.2 Bio-Mass Electricity


The company will use natural wood and the by-product (cake) generated during the Bio-Diesel making process to produce its own electricity by using gasification technology.  This will enable the company to be less exposed to the impact of power cuts (load shedding) of the national electricity supplier (ZESCO) on therefore increase the “up time” of the company’s production & processing facilities.  


The company will have the capacity to produce between 2.5 and 2.8 Mega Watt per hour (MWh) of electricity on an annual basis.  As the company’s existing power usage is between 5.8 and 8.8 MWh, which in USD terms is currently USD 800,000 per growing season. The majority of this is used for the irrigation of wheat, USD 400,000 in three months during the winter period. All the power generated by ourselves will be used internally at a cost reduction estimate of between USD320, 000 and USD 400,000 which if taken into context could irrigate the entire wheat crop thereby placing the Zambian grid in a better position to supply other customers.

1.3 LOCAL BUSINESS DEVELOPMENT

1.3.1 Out-Grower Programme


We have a large Out-Grower programme planned where up to 30% (+-4,000 ha) of the processing capacity of the Bio-Diesel refinery on the farming estate is dependent on the Out-Grower programme for its crude vegetable oil.  As the Out-Grower programme is based on planting a relatively “new” crop it is important to ETC Bio-Energy Ltd to act responsible in this matter and to only start this Out-Grower programme after ltd has proven that the “Jatropha plan” works.  Once the community has seen the plan works, we will formally start inviting the community to participate in the Out-Grower Programme.


The same rule that applies within the company regarding Jatropha will be valid for the Out-Grower programme: “Jatropha is not to replace food crops but to be planted in addition to the existing Food crops on new land”.  The Out-Grower Programme aims to establish Jatropha plantations owned by the community, of a minimum size of 5 hectares each, as a commercially viable and sustainable production unit.  As most individual small holder farmers do not have such big areas of land available, Ltd will encourage and assist the local farmers to combine their land and form small business units (SBU’s) where they are the shareholders, to achieve this end result.


As part of the Out-Grower programme, Ltd will enter into a formal business relationship with the SBU’s which will consist of training, input finance, price & buy back guarantees, farming assistance, agronomic support, plantation management assistance etc. for an agreed period of time (ideally 5 years). This type of agreement will be renegotiated after the first period has expired for another term, to be repeated for the life of the project. 


The Out-Growers will benefit in various ways from this programme including the following:

(a) Ltd farming estate brings the market to the people; 

(b) Ltd will provide necessary farming, funding and support services;

(c) Minimum price- and buy back guarantee from Ltd minimize financial risk to the Out-Growers;

(d) Increase income generation ability of Out-Grower; 

(e) Long Term contracts with Ltd (initially 5 years and renewable every 3 years) provide stability and sustainability for Out-Growers; and

(f) Participation in processing facilities (crushing); 


It is envisaged that up to 3,000 families in the region, almost one third of the district will have the opportunity to participate and benefit in some way, shape or form in the Out-Grower programme, at a projected annual yield of 3.5 million litres of Bio-Diesel. The company’s projected annual expenditure will include the following:

(a) Funding of inputs for Out-Grower Programme in excess of $ 400,000;

(b) Training, monitoring, assisting & developing Out-Grower programme in excess of $ 250,000; and

(c) Buying of product from small business created in community in excess of $ 200,000.


Additional Jatropha Out-Grower Benefit


Considering the example below where the Small scale producer normally produces Maize as part of his multi-food crop approach and then adding Jatropha to his income stream.  Looking at the “Profit Line” it is clear that Jatropha will contribute positively to the income generating ability of the producer mainly because of its “once off “cost of establishment and production with only a relative low yearly maintenance cost onwards.


In addition original input and clearing costs for years one through three i.e. USD 500 in year one, USD175 in year two and USD185 in year three will be financed by the out grower financing program so there is no negative cash flow in the first three years.
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1.3.2
Small Business Opportunity Creation


The company believes in opportunity creation as opposed to hand outs.   As an example  Ltd has accepted our first local tenant for cereal production from the area and we are doing commercial farming in a joint venture with him.  The company is funding the production costs of the operations in excess of US$ 400,000 and are assisting in providing knowledge and equipment.


This model is now being adapted to be implemented in the surrounding community for small businesses in various other sectors i.e. service providers, technicians, metal works, furniture making, goods & stores etc. by creating demand and stimulating production.   This is done by guaranteeing to buy these products back up to a certain level depending on quality, design, etc.


A number of other initiatives are also undertaken in horticulture and conservation on the farming estate.


Horticulture Opportunity: By provide space on the farming estate we have stimulated and assisted other businesses to set up research stations and cultivation units to reproduce different seed types (maize, soya, sunflower).  This practice will be extended into different fruit cultivars that will be introduced in certain areas on the estate to further stimulate insect and bee activity that will in the end also assist with Jatropha pollination and creating various business opportunities within the boundaries of the farm.  The plan is that these operations will be fully out-sourced or semi out-sourced to small businesses in the community like artisans and then to use their services.


Conservation Opportunity:  Ltd  has clearly defined three (3) large areas (+- 10,000 ha) on the farming estate that will be reserved in its natural state.  It is envisaged to return several indigenous wild life species (fauna and flora) to the area and in time fence it off to protect the natural environment.  Some of the areas that have been selected also include natural wetlands and by protecting that environment will lead to an increase in the bird live as well as protect the natural catchment areas on the farm. In time the well established conservation areas can lead to opportunities in ecotourism on the estate which will be investigated at a later stage.  Further to this concerted effort to preserve the natural vegetation the layout of the Jatropha plantations have been planned in such a way that each 80 hectare Jatropha block will be surrounded by between 100 and 150 meter of natural vegetation. 

1.4 CURRENT SOCIAL CONTRIBUTION

1.4.1 School.  -  We have a school on site with over 400 pupils and we bear the cost of the schools operations in excess of US$ 67,000 per annum.

1.4.2 Clinic.  We have a clinic on site and contribute over US$ 110,000 a year to treat all primary medical needs as well as ambulance for emergency that transport serious cases.

1.4.3 Levies.  We contribute yearly to the council and this year it will be over US$ 300,000 which is more than 70% of its revenue. 

1.4.4 Housing.   We house over 400 people on site with serviced facilities and space for another 400 seasonal workers.  In the last 8 months we have added another 20 houses.  These housing estates get sprayed for mosquito on a regular basis.

1.4.5 Community Services. We have more than 4 churches with facilities on site. We have a large community hall for events and participate in local events. This is in addition to the drought relief we supported the first year and flood support in the second year.

1.4.6 Social & Moral Development. We have a stated initiate on local employment preference.  In addition we have a stated objective on including every employee in an incentive programme where everybody benefits directly once we achieve the targets that we have set out to achieve. One of the initiatives to develop the existing base of morals and values on the estate is the company’s statement that: “Every cent that is spent less on security to police the estate (measured against current security costs) will be directly contributed to community projects it the district.” Therefore the community will benefit directly if theft of estate property and goods is reduced to such extend that we can reduce the Company’s unreasonably high expenditure on security.


Annexure III: - Development Sites

DEVELOPMENT SITES

1 Current Sites. – The currents sites are all within the Mpongwe District of the Copperbelt.  The three title deeds are contiguous and numbered as follows;
- No -4450 – Ndola Rural, Copperbelt province
- No /4451 – Mpongwe – Copperbelt province
- MP/5388 – Mpongwe – Copperbelt province

These title deeds are combined area of 46,000 ha with 10,500 ha of land under arable cereal and oilseed crops.   These will be developed to end with over 14,500 ha of cereal production capacity by double cropping because of irrigation and 12,000 ha of oilseed bearing trees like Jatropha.   This means an increase on food production and increase in energy security.

2 At present w e are looking for new sites further north to expand on the Jatropha production but have no land yet. 

Annexure IV: – Employment Plan

The table below sets out the employment schedule for the next 6 years until the project reaches maturity.  It excludes any consultants, social services people and contractors that may be required from time to time as well as jobs created from the Out-Grower programme.
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2009
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ETC
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2013

ETC

2014
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LocalExpatsTOTALLocalExpatsTOTALLocalExpatsTOTALLocalExpatsTOTALLocalExpatsTOTALLocalExpatsTOTALLocalExpatsTOTAL

Support Services

Services Manager 1 1 1 1

  Database, Networks 1 1 2 2 2

  GIS 1 1 1 1

 Utilities 1 2 2 2 2

  Workshops 1 3 3 3

  Workshops techs 2 3 3 3

Utilities Clerks 2 4 5 5 5

0 4 0 4 12 0 12 17 0 17 17 0 17 17 0 17

Finance

Financial Manager 1 1 1

  Pay Master 1 1 1 1

  Creditors Admin 1 1 1 1 1

  Wage Clerk 1 3 4 4 4

  Debtors Admin 1 1 1 1 1

  Debtors Clerk 1 1 2 2 2

  Utilities 1 2 2 2 2

0 5 0 5 9 0 9 12 0 12 12 0 12 12 0 12

Processing Facilities

Plant Manager 0 1 0 2 0 2 0 2

Plant Operators 3 5 1 6 1 6 1

Storeman 1 2 3 3

Plant Supervisor 4 8 12 12

Plant Labourers 5 10 15 15

Technicians 3 1 6 2 8 4 8 4

Plant Administrators 3 6 9 9

General Workers 6 12 18 18

0 25 2 27 49 5 54 71 7 78 71 7 78

Management

Directors 1 1

Senior Management 1 1 1

0 0 0 0 0 1 1 0 1 1 1 2 3

TOTAL

LocalExpatsTotal LocalExpatsTotal LocalExpatsTotal LocalExpatsTotal LocalExpatsTotal LocalExpatsTotal LocalExpatsTotal

382 8 390 488 9 497 787 10 797 1,234 12 1,246 1,775 16 1,791 2,308 19 2,327 2,568 19 2,587



Employment Levels

The table below shows that Expatriates will only be employed in top management and highly technical and specialised position in order to provide strategic direction to the project and ensure its successful implementation and sustainability. These critical positions must be filled by suitably qualified and experienced personnel which will have to be sourced outside the borders of Zambia if not available locally.  It is envisaged that the total number of expatriates employed by this Bio-Energy project on a permanent basis will be up to 19 people.
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Level Post Class Avg Salary Scale Number of EmployeesExpatriate Local

1General Workers 150 - 350 2,050 0 2,050

2Supervisory 350 - 750 162 0 162

3Semi Skilled 750 - 2,000 148 0 148

4Skilled 3,500 - 5,500 173 10 163

5Managers 3,500 - 10,500 54 9 45

2,587 19 2,568


The above salary scales are only indicative of the company's broad intentions.  Therefore, employees of the company shall not be excluded from receiving salaries above the said salary scales.

Further it is the company’s intention to train and improve the skills level of likely local candidates, in those positions that expatriates are appointed in, so that the company will have a pool of Skilled Senior Managers in future who can fill key positions.
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		Small Scale Maize Production (Per Ha)

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8

		Costs of production		300		350		380		400		450		500		500		500

		Yearly Maintenance		0		0		0		0		0		0		0		0

		Yield per Ha		3		3.2		3.2		3.5		3.5		4		4		4

		Price per Mt - low		140		140		140		140		140		140		140		140

		Income		420		448		448		490		490		560		560		560

		Profit		120		98		68		90		40		60		60		60

		Cumulative		120		218		286		376		416		476		536		596
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		CONTINUE:		2008				ETC		2009				ETC		2010				ETC		2011				ETC		2012				ETC		2013				ETC		2014				ETC

				Local		Expats		TOTAL		Local		Expats		TOTAL		Local		Expats		TOTAL		Local		Expats		TOTAL		Local		Expats		TOTAL		Local		Expats		TOTAL		Local		Expats		TOTAL

		Support Services

		Services Manager																				1						1						1						1

		Database, Networks														1						1						2						2						2

		GIS																				1						1						1						1

		Utilities														1						2						2						2						2

		Workshops																				1						3						3						3

		Workshops techs																				2						3						3						3

		Utilities Clerks														2						4						5						5						5

														0		4		0		4		12		0		12		17		0		17		17		0		17		17		0		17

		Finance

		Financial Manager																										1						1						1

		Pay Master																				1						1						1						1

		Creditors Admin														1						1						1						1						1

		Wage Clerk														1						3						4						4						4

		Debtors Admin														1						1						1						1						1

		Debtors Clerk														1						1						2						2						2

		Utilities														1						2						2						2						2

														0		5		0		5		9		0		9		12		0		12		12		0		12		12		0		12

		Processing Facilities

		Plant Manager																				0		1				0		2				0		2				0		2

		Plant Operators																				3						5		1				6		1				6		1

		Storeman																				1						2						3						3

		Plant Supervisor																				4						8						12						12

		Plant Labourers																				5						10						15						15

		Technicians																				3		1				6		2				8		4				8		4

		Plant Administrators																				3						6						9						9

		General Workers																				6						12						18						18

														0								25		2		27		49		5		54		71		7		78		71		7		78

		Management

		Directors																																						1		1

		Senior Management																												1						1						1

														0								0		0		0		0		1		1		0		1		1		1		2		3

		TOTAL		Local		Expats		Total		Local		Expats		Total		Local		Expats		Total		Local		Expats		Total		Local		Expats		Total		Local		Expats		Total		Local		Expats		Total

				382		8		390		488		9		497		787		10		797		1,234		12		1,246		1,775		16		1,791		2,308		19		2,327		2,568		19		2,587
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						(US$ Based)

		Level		Post Class		Avg Salary Scale		Number of Employees		Expatriate		Local

		1		General Workers		150 - 350		2,050		0		2,050

		2		Supervisory		350 - 750		162		0		162

		3		Semi Skilled		750 - 2,000		148		0		148

		4		Skilled		3,500 - 5,500		173		10		163

		5		Managers		3,500 - 10,500		54		9		45

								2,587		19		2,568
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		Jatropha Production Equation (Per Ha)

		Example

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8

		Hectares

		Costs of production		500		0		0		0		0		0		0		0

		Yearly Maintenance		0		175		185		205		215		225		235		245

		Yield per Ha		0		1		2.5		3.8		4		4		4		4

		Estimated Price/Mt		200		200		200		200		200		200		200		200

		Income		0		200		500		760		800		800		800		800

		Profit		-500		25		315		555		585		575		565		555

		Cumulative		-500		-475		-160		395		980		1555		2120		2675






